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CENTRAL HEAD QUARTERS







G.L.Jogi, General Secretary







Flat No.71, Pocket D-15







Sector-VII, Rohini, Delhi-110085

Ref No.BSNL/CMD/1/2-2002

Dated: 25-02-2002

To


Dr.D.P.S.Seth


CMD BSNL, Corporate Office


Statesman Building, New Delhi.

Subject: Memoranda listing major issues, relating to Gr.B officers requiring comprehensive discussion and settlement prior to absorption in BSNL

Respected Sir,

Huge cross section of Gr. B and Gr. A officers working in D.O.T. seeking absorption in BSNL, are in a state of intense dilemma. Practically fear psychosis appears to be gripping them for justifiable reasons and the reasons are glaring and quite naked and do not require any elaborate explanation. Here you find thousands and thousands of SDEs and Sr.SDEs, Adhoc Des in a state of complete frustration and dejection, aggrieved primarily because they are the victims of unprecedented and extreme exploitation, deprivation and neglect for the last more than two decades. They are frightened today because, having been exploited, deprived and neglected in a Government set up were there were set of rules, guidelines, checks and counter checks imposed by nodal agencies like D.O.P&Trg, Ministry of Finance, U.P.S.C.etc. they feel they shall be  practically massacred in the new set up where they are likely to be more vulnerable to exploitation and deprivation because of non existence of specific guidelines and definite rules. Their fear is further aggravated because no effort has been made to allay their apprehensions by the BSNL Management by way of being transparent and open on certain basic issues. To begin with, we believe that BSNL Management ought to spell out as to how and in what manner they intend to address to certain fundamental issues prior to absorption of Gr.B and Adhoc Gr.A officers. The issue is not whether the terms and conditions ought to be spell out prior to or after absorption. The issue really is one of smooth transition, in a climate of certainty and security and the BSNL Management has to generate this environment in which SDEs, adhoc DEs etc. are motivated to join the new set up. Professional managers would take at most care to ensure that people joining the new set up are not constrained to do so, don’t join in a state where they have resigned to their fate, in conditions where they are coerced to do so, in a state of dejection and demoralization, for, if that occurs, it would be not only sad but would be a very ominous for the Organisation as a whole.

As had of this new set up, we believe that you should leave no stone unturned in restoring back and winning the confidence, which, unfortunately, is at its lowest ebb at the moment, of this strategic middle rug cadre. And to start with, it would be most ideal and befitting to spell out certain fundamental issues, which every employee feels is his inherent legitimate right to know vis-à-vis the stand of the Management on these critical issues, prior to absorption. No Herculean effort is required to address some of the issues since we already have before us a comprehensive blue print in the form of MOHAN COMMITTEE RECOMMENDATIONS relating to the pay scales, fitment criterion, periodical financial up gradation, etc.for executives working in companies as Navaratan Status companies.

We sincerely believe that is just a question of getting involved in an honest, serious and committed discussion and the results are not difficult to achieve provided there is appreciation of each others viewpoint and mutual goodwill.

After having traveled throughout the whole country and having interacted with people at the grass root level, unanimous opinion prevailing is that the BSNL management should come out with an open mind on the following issues, which constitute the future agenda of this organization also.

(A) Adhoc payment of Rs.3000/- per month w.e.f. the date of formation of BSNL.There is a very strong justification and basis for payment of deputation allowance to those who are working in a PSU on deputation and to this extent there are definite guidelines. We strongly feel the justification and merit in this specific demand of ours. In this case our submission is that this adhoc payment should not in any way whatsoever be linked to final absorption and should essentially be paid as a Deputation Allowance for working in BSNL. Such a scheme is already in operation in a number of PSUs and thus there are very strong and genuine grounds for payment of this adhoc payment.

(B) Fitment Criterion. Point to point fixation principle should be strictly be adhered to in the matter of fixation of pay. This principle is not only a universally accepted one but also application of this principle in this process ensures that minimal pay anomalies arise and the just and adequate weightage to the service already rendered is given.

(C) Placement in appropriate Pay scales: Keeping in view the recent sweeping changes affected in the recruitment rules of JTOs, based on the recommendations of the V th  C.P.C. which recongnised and underlined the strategic importance and the inherent potential of this cadre, and correspondingly introduction of very rigorous mode of selection like holding of competitive Examination by premier agency like IIT, it is but natural that this cadre i.e.JTO cadre be straightaway placed in the E2 pay scale contained in the recommendations of the MOHAN COMMITTEE, approved by the Government. Consequently, pay of E 3 for SDEs, E 4 for Sr.SDEs, E 5 for DEs etc. has to be approved and accepted by the BSNL management. Let us very clearly and categorically state here that since a very comprehensive and meticulous work study has been undertaken by the V th  CPC before recommending sweeping changes in the recruitment rules of JTOs and introducing rigorous selection procedure, placing JTOs in E 2 pay scale is not only inevitable but consistent with the realities. Thus E 2 pay scale for JTOs and correspondingly one stage higher for SDEs, Sr.SDEs, and DEs etc. is writing on the wall.

(D) Periodicity of Financial up-gradation : Mohan Committee has suggested a time span of 4 to 6 years for every periodical financial up-gradation. Probably, 4 years is for those PSUs who have a very high growth rate and correspondingly earn very high profits. BSNL being a premier PSU in the field of Telecom and already categorized as a NAVARATNA, it would be very much consistent and in conformity with the recommendations of the Mohan Committee to stipulate 3 years time span for every financial up-gradation.

(E) Introduction of Medical facilities on the pattern of MTNL: MTNL management has already introduced Medical scheme even in respect of Gr. B and Gr. Officers who are yet to be absorbed in MTNL.Thus, there is a very strong need and justification for introducing the said scheme in BSNL instantaneously.

(F) Providing of insurance cover: Since the date up to which the insurance cover available to BSNL employees has already expired on 31 st  Dec. 2001,there is an urgent and immediate need to introduce some alternative insurance cover to BSNL employees, who are at the moment with out any insurance cover. This is a very serious matter requiring urgent consideration and settlement.

(G) Absorption of Adhoc S.T.S as Gr.A in BSNL.: It is not only unfortunate but extremely shocking that Adhoc S.T.S. officers working in BSNL are sought to be absorbed. Nothing can be more humiliating and distressing to those people who have been exploited and deprived for the last about two decades than their being absorbed in Gr. B in BSNL. Sheer apathy and callousness of the DOT establishment is responsible for their not getting seniority in STS. Having perpetrated unprecedented and incredible injustice on this section of Promotte officers by way of crushing  their legitimate interest. What messages does the BSNL Management intend to give by way of humiliating from further and inflicting unimaginable injury on them. This is an issue, which requires your very personal and pragmatic intervention to find out some means of salvaging the dignity and prestige of this handful of people. As head of this Organisation, we believe that you will recognize and appreciate our stand on this sensitive issue.

Having spelt out our stand on some of the basic issues, it is not only rational but also just and natural for the BSNL management to respond to these with an open mind and a high degree of transparency. Transparent working alone is going to induce tremendous sense of confidence amongst SDEs, DEs and officers promoted there from and thus ultimately laying conditions very fertile for absorption. We do optimistically and confidently believe that the BSNL management shall try its best to alley the apprehensions and fears of the members of this Association by immediately initiating very meaningful, objective, honest and serious discussion on the issues enumerated above.

With best regards and wishes

Yours faithfully

Sd/-

(G.L.Jogi)

Copy to,

1.Sh.Shabir Ahmed, Director (HRD), BSNL for information and necessary action please

2.Sh.J.K.Chabbra, Sr.DDG (P) for information and necessary action please

3.Sh.Pathak, DDG (SR), BSNL.He is requested to arrange for a discussion between the representatives of this Association and the BSNL management.

4.Sh.Pradeep Nagpal, DDG (SR), D.O.T. He is requested to kindly process the case favorable action please.

All communications addressed to the General Secretary








