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BSNL EA (I) KERALA CIRCLE CIRCULAR No.2 dated 07-08-2002

Dear Comrades, 


During the past 2 or 3 months we have travelled some miles together. We know that the path was not filled with roses. On the contrary it was hazardous and hurting. So also, we did not expect the weak-hearted and the butter-footed - but the brave, the strong and the nimble-footed. From SSA to SSA, from circle to circle, we witnessed the courageous, the strong and the positive-thinking members converge in large numbers to join the march – the march against inaction and callousness, the march against oppression and deprivation. And in this short span of time we have been able to cross many milestones together. Some of them would prefer to call us a ‘charitable organisation’. We definitely have no dispute at that. Indeed our main objective is to serve the members with all the diligence, to fight against the injustice meted out to them and to protect their dignity and worth. We accept that we do not have 30,000 members under us who listen to our dictates and never ask us ‘inconvenient’ questions. However, our CHQ, with nerves of steel, displayed extra-ordinary courage in launching an agitational programme when our very just demands, were not negated, but dilly-dallied by the Administration. And this ‘charitable organisation’ was able to force the Administration to concede our demands in toto before the deadline. The Association was invited for talks on 04-07-2002 during which the first demand was conceded, hoping that we would withdraw our agitational programme. But we were as firm as rock and our GS told them in no uncertain terms that we would not relent unless both our demands are met. During the discussions on 18th and 19th of July, the Administration gave in to the strong will- power and determination of our leaders. We would like you, comrades, to have a glance at the issues highlighted and their status.

1. 
Tightened norms for STS post creation for Transmission Maintenance kept in abeyance.
                      The norms for STS posts for Transmission Maintenance were tightened to the extent of 100% by revising them from one DE post for every 750 Km to one DE every 1500 Km with effect from Feb.2002.The magnitude of the adverse impact that the implementation of this order would have brought forth is illustrated by the fact that the existing 7 DE Posts in OF Mtce STSR EKM.would have come down to a mere 3. Similarly the reduction of DE posts in STR would have been 50. The ‘mighty association’ was concerned enough and courageous enough to let such huge cuts slip by even without a whimper. We could not do so because it was an order inflicting humiliation and denying promotional opportunities to several hundreds of our members. We took up the issue in right earnest and projected the demand in letters dt 14 th June 2002 apart from highlighting it during several talks. The Administration felt that our demand was not unjustified but did not have the will to move forward. Thereupon the association was forced to launch its first major offensive vide letter no BSNL EA/CMD/13/6-02 dated 26-06-2002 placing the item as the first one in its list of demands. The Corporate Office, thereupon, invited the Association for discussion and relented by issuing necessary orders in this respect vide order No. 11-1/2000-TE I dated 08-07-2002.

2. Arbitrary cuts and unjustified delay in creation of norm-based STS posts. 


The issue was highlighted in letters dated 31-05-2002&24-06-2002. This item was projected with particular focus on Kerala, since the proposals submitted by the Kerala Circle was returned unsanctioned vide letter No.4-151/2000-TE-I dated 18th My 2002 with instructions to resubmit the same along with the proposals for 2001-2002. You might remember that the same happened in 1997-98 & 98-99 and it took more than 2 years to get the posts sanctioned. No one moved a little finger. A few of us expressed dissatisfaction and disgust. And we knew that it would be of no avail because the “undisputed leader” was unquestionable also. When the proposals for 140 posts for 1999-2000 were chopped down to a mere 20% i.e. 28, handsome promises were offered by the GS TESA- but to be unkept as usual. As already stated by us in ‘THE EXECUTIVE- June 2002 and our earlier letters, we had promised definite action because we had confidence that our GS would listen- our GS would act. And acted he has. Although the first item of our demand was conceded by 08-07-2002, our GS did not let go this issue. During the discussions held on 18th and 19th July 2002 involving all the senior officers including Dir. Finance, categorical assurance was offered that these posts would be cleared within one month, without waiting for the proposals for 2001-2002. The admn. this time knowing the worth of this Assn. did not let the assurances pass by. On constant pursual by our GS, the case is being finalised and the sanction is expected in 10 days. This could have been done in previous years also. But then we had a ‘mighty Assn.’ unified by the bonds of inaction, dormancy and stupor. We are happy, particularly for the ’73 rectts in the Circle, who would otherwise have to wait for a further extended period of 2 years for a mere offg. promotion. In this connection it is worth pointing out that due to consistent efforts of the BSNL EA CHQ, orders have already been issued directing the Heads of Circle to submit proposals for creation of STS posts on added assets twice every year in September. & March. The Corporate Office would clear these proposals in December&June each year. The efforts of the Assn in this direction will in effect reduce the delay in creation of norm-based STS posts from 2 years to 6 months. In contrast the GS TESA is still struggling to get the norm-based STS posts for M.P.Telecom Circle for 2000-2001 despite surrendering and sacrificing all the posts due for 2001-2002. (pl. see Teleservice June 2002 page 12).As far as the man-month posts are concerned, the demand of the Assn.  to delegate powers to CGMs for creating the posts without referring the proposals to the BSNL HQs on an year to year basis has been agreed to. Orders on these lines, which will reduce the considerable delay involved in the process, are expected any moment.

BHARAT SANCHAR NIGAM LIMITED

(A GOVT.OF INDIA ENTERPRISE)

No BSNL/7-9/SR/2002                                         Dated  19.7.2002

To


     Shri.G.L.Jogi,


     Genl Secy,


     Flat No 71, Pocket D15


     Sector VII  Rohini  Delhi 110085

Sir,

1. Please refer to your letter No BSNLEA/CMD/14/7-02 dated 4.7.2002 addressed to CMD BSNL.

2. In this connection your attention is invited towards discussions held on 18.7.2002 and 19.7.2002, in which Director (Finance) Sr.DDG (Pers) and DDG(SR) were present, you were informed about the status of different issues and action being taken 

3. Further it is expected from all the executives of BSNL that issues if any can be settled through mutual discussions.


In the light of the above facts you are requested to reconsider and withdraw your proposed lunch hour demonstration programme.

 

Yours faithfully,


Sd /-


(A K Pathak)


DDG (SR)

4. Pay protection to JAG (Rule-35) Officers.

      This was an issue highlighted by us in various forums at least 9 months back. Then the ‘ bosses’ told us that there is no ground in our argument since “even the Accounts people could not achieve it”. Papers submitted with 13 valid arguments, substantiating our claim, were thrown into the waste paper baskets with scorn and contempt. We produced the very same papers to the GS BSNL EA, on its formation. A man who could immediately grasp the injustice contained in the prevalent orders, he took it up with sincerity and devotion. And ever since he has written letters and relentlessly pursued it in all the discussions with the Admn. The issue was finally resolved at the administrative level some one month back. There are two aspects for this case.

i. The present ITS Rectt. Rules do not provide posting non-JTS officers to officiate in JAG posts even on FR-35

ii. FR-35 provides only for FR-22i (a) i fixation from the substantive scale of pay, which in this case results in pay reduction to our officers.

     The first part viz. entitling non- JTS Officers to officiate in JAG has already been approved by the BSNL Board. As far as the second part is concerned the file is still with the Finance. Our GS has last met the CMD on this issue on 31-07-2002. The CMD has held personal discussions with the Dir. Finance on the same day as was promised to our GS. We are confident that orders covering both aspects will come out very shortly. Meanwhile we are surprised and puzzled that the same men who said that we would not get it and refused to look at the relevant papers, have suddenly staked a claim in the pie. We expect the same from them even in the future, because the ineffective non-productive people are understood to satisfy their complex by preferring claims in anything and everything that happens around them. This is particularly evident since those who insisted on a blindfolded absorption on the terms of the Admn. and that Ad-hoc DEs have to be absorbed only in Gr.B suddenly have visions of some terms before absorption. 

4. Selection Grade for Ad-hoc DEs

Orders were existent as far back as June 2000, with provisions for non-functional upgradation of Ad-hoc DEs with 5 years of service. It would be foolhardy to expect the present-day Rip Van Winkle, who has been sleeping and snoring for the last 23 years to wake up on such a ‘small’ issue. On formation of the BSNL EA, our GS immediately traced the relevant orders and addressed the Member (Services) vide letter no. BSNL EA/M (S)/5/6-02 Dt. 11-06-02 (Pl. refer pg. 5, Executive Endeavour July2002) to immediately initiate appropriate action to place the eligible officers in selection grade. The Corporate Office has thereupon directed the Heads of Circle to forward the applications received immediately for its consideration. The relevant letters and orders reproduced below.

BHARAT SANCHAR NIGAM LIMITED

CORPORATE OFFICE

(PERSONEL –I SECTION)

R.No.102/B, Statesman House,48-B,Barakhamba Road, New Delhi-1

---------------------

No.412-15/2002-Pers-I

Dated: July 15,2002

To 


ALL HEADS OF TELECOM CIRCLE


&


OTHER ADMINISTRATIVE UNITS OF BSNL

SUBJECT: PLACEMENT OF PROMOTEE/STS (GROUP’A’ OFFICERS) IN SELECTION GRADE IN ACCORDANCE WITH DoP&T OM No.22/1/00-CRD DATED 06.06.2000



The undersigned is directed to say that BSNL Executives Association (India) has taken up the case stating that there are large number ad-hoc STS officers who are eligible to be placed selection grade.


In order to examine all such cases, it is requested representations/ requests received, if any, in your circle may kindly be forwarded( with full details) to the undersigned at the earliest.








Sd/-







    (J.B.JAIN)





ASSISTANT DIRECTOR GENERAL (PERS- I)

This time the ‘sole protectors’ of the telecom engineers could not place a claim because the Corporate Office specifically mentioned the BSNL EA. Therefore it has lost no time in letting loose a spree of negative campaign to confuse and hoodwink the members. We are sure that every member will see through their evil design and reject this anti-member Assn. and its propaganda.

5. The final verdict on the court case on absorption has been delivered by the Principal Bench CAT ND on 06-08-02. It has directed the BSNL in unambiguous terms to declare the pay-scales, fitment formula and promotional policy within 8 weeks and proceed with absorption formalities after that. This is a landslide victory for the Executives, particularly the Telecom Engineers. it is a clear vindication of our stand on absorption, as all the terms and conditions on absorption as demanded by us from the very beginning has been fully accepted and upheld by the Hon. Court. It is sad that the leaders of TESA,who fled like thieves from the court premises as soon as the verdict was pronounced, are persisting in their misinformation campaign stating that the stays have been vacated. When the court has pronounced its final verdict, what relevance is there in their statements? Whom are they trying to mislead and for how long? Probably the shock of their defeat has thrown them off their minds. The time-frame fixed by the court ensures that they cannot sell out the Telecom Engineers of the country as was their original design. It has been categorically stated by the Dir.HRD BSNL in Jan. 2001 that it would hardly take one month for deciding the terms and conditions in consultation with the Officers’ Assns. Now that a Committee is already in place to accomplish the task, and positive discussions with our Assn. is progressing at a fast pace,  the deadline of the court can be adhered to without difficulty.

                Comrades, the formation of the BSNL EA has undoubtedly enhanced the prestige of the Telecom Engineers of the country. By taking up genuine cases and producing the desired results through constant interaction and pursual the Assn. proved some very strong points. It has also declared in clear and specific terms that it would neither succumb to pressure nor hesitate to tread the path of agitation if forced or required – a welcome change from the past several years of inaction and cowardice, which has cost the members a very dear price. The BSNL EA has thus entrenched itself deep in the hearts of the members with a vision for the future. The Admn. has found in it a force to be reckoned with- a force that cannot be dismissed in the same light vein as in the yesteryears. In fact it has established itself as the Association of the present and the future. We cannot discount the major gain secured by re-establishing the firm bonds of unity between the BSNL EA and the TEOA at the CHQ level with greater strength than that existed in the historic 1990 struggle, providing a tremendous impact on the bargaining power of the Telecom Engineers at this very crucial and critical juncture. Now that the hurdles created by the GS TESA has been totally eliminated, the Telecom Engineers of the country are heaving a sigh of relief with a never-before freshness pervading the BSNL Engineers’ family. During the recent agitational programme launched by the BSNL EA, the extension of total and unconditional support by TEOA has been a great gesture in the best spirit of reunification. This has percolated down to the Circle, SSA and the Branch levels particularly in Kerala. It is this unity –this bond – this camaraderie that occupied the dreams of the right-thinking, forward-looking members of this land. Now that the great desire that they fondled in their hearts has finally come true, we can confidently sight a glorious tomorrow. With the heavy clouds of disinvestment and even privatisation looming large in the horizon, the great unity of the Engineers will provide the right fuel for sparkling the hopes of a bright future for us and our Company. We will forget the distractions and surmount the efforts of the ship-sinkers and the self-seekers and carve our own morrow. We are the masters of our destiny and we will allow no one else to dictate terms to us. Join your hands; join the bandwagon of BSNL EA –write your own future. 

Comradely yours,     

    
G.N. Hariharan Nair

   
Circle Secretary,

BSNL EA (I)

Kerala Circle.

Visit us at: http://bsnlea.tripod .com

   http://bsnleakrl.tripod .com

   http://clik.to/bsnleakrl
BSNL EA ZINDABAD
ENGINEERS’ UNITY ZINDABAD
BSNL EXECUTIVES’ ASSOCIATION(INDIA)


(Reg. No. S41332 of 2002 dated 25-01-2002)
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