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No.BSNL EA(I)/CGM/2002-03/15 dated 15th May ,2003

Sir,

It is with extreme happiness that we welcome the positive steps taken by you immediately on assuming charge of the CGM Kerala. We greatly appreciate the fact that you have always demonstrated great goodwill and positive response to many of the points raised by us. While thanking you for such favourable attitude, we take your kind permission to point out some important pertinent points that require your immediate benevolent intervention and positive action:

1. It is reliably and disturbingly learnt that a move has been initiated by the Administration wing of the Circle Office to revert some of the officiating STS officers who have hardly completed one to two months in their officiating capacity. The lame excuse offered in this regard is the alleged non- availability of sufficient man- month posts to retain them in the STS grade.

1.1  The fact remains that orders have been placed for cable sufficient enough to justify 190 man- month STS posts. It has been the prevalent practice in this Circle to maintain posts for all cables for which order has been placed. Any deviation from this practice at the expense of our recently promoted members is totally uncalled for and deserves the severest of protests and actions. We hope that the CGM would kindly interfere and set right any situation that would adversely affect the harmonious working and cordial relationship.

1.2 The justified man-month STS posts numbering over 75 against cables laid and equipments installed in the Transmission Wing still remains unsanctioned for reasons best known to the people holding them up to the detriment of our members. We request the CGM to kindly cause immediate clearance of these posts so that further promotions to our badly stagnating cadre can be effected immediately.

1.3 We would also like to point out in this connection that the 

KPMG Staffing norms in new areas like WLL, Internet and GSM though in force from January 2003 which would have fetched us many JTO, SDE, DE, DGM etc posts has so far not been operated upon in this Circle, while in Circles like Chennai TD these posts have already been sanctioned by the Corporate Office. We are unable to appreciate or understand the undue delay in submitting these proposals. To our understanding the case has not yet been processed for submission and is likely to involve further delay unless there is serious intervention from your side.

1.4 The proposals for norm-based posts for the half-year ending Sep 2002 that were due to be sent to the Corporate Office for sanction by Dec 2002 have just been despatched from the Circle Office after a lapse of about four months. Similarly the proposals for the half-year ending Mar 2003 to be submitted by Jun2003 is understood to be not even in the initial stages of processing. We are really pained over these unwarranted and avoidable delays especially when we have not been able to provide officiating DE promotion to the bulk of the 73 Recruits whereas in most of the other Circles even 74 Recruits are officiating as DEs. It is reported that the SSAs are to blame for these bad delays. We feel that they can definitely be pulled up at least in the monthly Management Meetings.



Under this background, any overzealous proposal to revert any of our members from their recent promotions would needless to say invite great provocation liable to lead to industrial unrest. Therefore we would request your goodself to cause action to create all justified posts immediately so that at least all 73 recruits are promoted as DEs instead of wasting our precious time on such ill-conceived notions as reversion of the promoted officers.

2. It is unfortunate that the JAG vacancies numbering around 18 of which 10 have been pending for some time denying our desperate members on the verge of their retirement without any solace. 

2.1 The number of sanctioned norm-based vacancies exceeds the working strength by 6 considering the recently sanctioned posts of Pathanamthitta SSA. The posts of DGM Vigilance and DGM (Marketing),IMPCS (DGM, NS of Circle office is holding additional charge of IMPCS) and have been lying vacant for at least the last one year on the plea that there is no suitable willing officer to occupy these posts. We, however, cannot understand the philosophy of keeping the posts unutilised and unoccupied for such a long time in the face of acute stagnation. We earnestly hope that suitable action would be forthcoming to see that these precious posts are not left idle in the prevalent precarious situation.

2.2 Three JAG officers are due for superannuation on 31st May 2003 and from then on at least one or two officers will be retiring every month. Hence we request that the retirement vacancies are thoughtfully filled up so that no post remains idle at any point of time.

2.3 The equipment received / ordered / expected to be installed during the year is about 90K, which justifies more than 60 man-month posts. This works out to 6 JAG posts when spread over the remaining 10 months of the year. It may be remembered in this connection that during the last year 28 JAG man-month posts went unfilled and unutilised depriving several retiring officers their eligible privilege and dream of officiating in JAG prior to their retirement. Such a situation should never happen this time. Therefore we request that the 6 posts available as per the current equipment availability is done immediately. It is understood that the creation of these posts is held up because the target for the year is yet to be finalised and supplied by the Planning Wing to the Establishment Wing. It may also be remembered that 4 posts on this account utilised during the last year has now been abolished since the Circle Office has not taken appropriate steps so far for creation of man-month posts for the current year. This is a never-before situation.

2.4 Three JAG officers under orders of transfer/ promotion are to be relieved from the Circle. These posts may also be filled up immediately.

We hope that all the 18 posts will be filled up immediately or at least before this month end so that our members at the fag end of the career can enjoy a peaceful retired life without cursing the Circle Administration.

Assuring you our most sincere co-operation on all fronts of productive activity by the Circle and once again requesting our pragmatic and sincere CGM to cause redressal of our grievances, 

Thanking you,

Sincerely yours,    
     (G.N.Hariharan Nair)

     Circle Secretary

     BSNL EA(I), Kerala Circle.
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