COORDINATION COMMITTEE OF TELECOM EXECUTIVES

KERALA CIRCLE

                              It was indeed a dream come true - an Independence Day gift par excellence for the Telecom Engineers of the country. On 14th Aug.2002 the CHQ Office-bearers of TEOA (I) and BSNLEA (I) met together at Mumbai to chalk out a landmark and historic decision- a decision that would drastically change the future of the Telecom Engineers of the country – a decision that would change their entire attitude, their entire work culture and lifestyle. The leaders at the top echelons of the two Organisations also decided to merge into a single Association immediately after absorption subject to approval by the CWCs/ AICs. They also decided that co-ordination committees should be set up at all levels of Organisational activity in order to create and cultivate a better and coherent working atmosphere and relationship. Today we are not merely entertaining a dream that can be shattered by the shallowness of a handful of people but we are embracing a reality that the grass-root level member cherished and nourished with untold earnestness and fondness that its sparks remained unextinguished in his heart. The flames of unity have been lit once again. And in Ernakulam it has inflamed on 14th Sep 2002 when the Circle Office-bearers of the BSNL EA and TEOA came together and unanimously decided to form a Co-ordination Committee of Telecom Executives in the Circle in the spirit of the decision taken at Mumbai to carry out all future programmes of action as one body. We are sure this will catch up in the entire country because it is a spontaneous unity of hearts with greater relevance in the present scenario when great unity, great togetherness and great will is the need of the hour – to fight the battle of our life – a fierce one - against the discriminating and disappointing pay scales proposed for our cadres. 

ABSORPTION –some salient points:

 Enough and more has already been said on the subject of absorption. But this issue, occupying the centre- stage, is the most crucial one that we have to successfully encounter in the immediate future. The appointment of the Chhabra Committee for recommending the pay and perks of the Executives vindicated our stand in no uncertain terms The theorists of the ‘blindfolded’ signature campaign had to take cover under a barrage of untruths. Their false propaganda that 2000/- would be paid as soon as the ‘dotted-line’ signature is affixed has been laid bare in the option form, circulated only in a few places, before it was held in abeyance. Para -8 states in unambiguous terms that the amount “will be paid after completion of the absorption process” and arrears “after finalizing the IDA pay scale”. The agreement executed by the C&D unions in this connection clearly states that the payment “will be given within 10 days of exercising the option”. As the sell-out of the cadre was a foregone conclusion with a section claiming the support of a vast majority of the SDEs/ DEs and the Management inclined to exploit the favourable situation to its advantage and the hammer raised to hit hard on our heads, we had no other option but to approach the judiciary to claim justice for our cadres. Well-meaning and sensible comrades sensing the graveness of the situation rallied around in unprecedentedly huge numbers in the form of the BSNL Executives’ Association. And the verdict of the Hon. Principal Bench CAT ND, underlined with emphasis that the terms and conditions including pay scales, fitment formula, promotional avenues etc, have to be placed before the officers before absorption to make an informed choice.  The verdict of the Hon. Tribunal reaffirmed our deep-rooted commitment for upholding the basic ethics of Trade Union activity to protect the legitimate rights of the Telecom workers. It has in no uncertain terms defeated the ulterior designs of those who in connivance with the top brass of the Telecom Establishment tried to reduce us to the status of bonded labourers by mortgaging our basic service conditions for a pittance of Rs.  2000/=. The judgement of the Tribunal further meant that the absorption process could not be dilly- dallied with, but had to be taken up within a specified period of two months. Setting up of a definite time frame also justified our demand for an immediate and honourable entry into the BSNL. It must be remembered in this connection that the pay scales in the case of our counterparts in MTNL has not yet been finalised even after the lapse of sixteen years.

Proposed pay scales:

We never changed track on our declared policy on absorption and pay scales. From day one we decided and announced that we would not sign the option form blindfolded and surrender all our rights and bargaining power to submit to the sweet will of someone. We have also been firm and consistent on our stern stand that E2/E3/E4/E5 for JTOs/SDEs/Sr.SDEs/DEs respectively, would not be a point of negotiation, let alone compromise. The verdict of the Hon. Court and our relentless pressure forced the authorities to come out with the pay scales at the earliest. This was made possible only because the Administration took note of our strength and resoluteness and was sensible enough to understand that the IDA pay scales etc. would have to be announced as a pre-condition to affixing the signature. Consequently the Committee to look into our pay scales and other terms was appointed much before the verdict was pronounced by the Court.  Undoubtedly this was the reason and the only reason that the pay scales could be announced at this point of time and not because someone offered to affix signatures and accept with folded hands whatever gratis was offered. Of course the Committee has come out with some very dismal pay scales. E1 scales for JTOs, E2 for SDEs and a never- heard –of abysmally low scale for Sr. SDEs etc. are the proposals. We have no doubt that this is an under-the-table arrangement, because in the CEC of an Association, held after twenty months, it was announced and repeated in an open meeting at our own Thiruvananthapuram, that we might have to settle with E1 for JTOs. The same Association loudly proclaimed that all or any negotiation would have to be held only and only after absorption. Today we are not surprised at the statement that it rejects the scales. Much less are we amused at its negotiation (?) before absorption on behalf of the JTOs, whom it does not represent, while remaining silent on the scales of SDEs and Sr. SDEs, during the discussions, it claims to have held. It is wonderful that it has won over one or two increments on the JTO Scale within minutes of the said discussion. The fact remains that Part-B of the proposed fitment formula clearly states that the minimum net gain shall be Rs. 2500/-. For eighteen stages of the present JTO Scale, the net gain in the proposed scale falls short of the minimum 2500/- and as per the provisions of the proposed Fitment Formula itself the JTO scale will have to be upgraded to the appropriate stage to ensure a minimum net gain of Rs.2500/-. It does not hesitate to claim victory also at the gains made in the Fitment Formula and promotional policies. The people who went around strewing venom and scoffing at others for demanding pay scales, fitment formula and promotional policies suddenly realise and highlight the victories won over in most of them. We are not puzzled or surprised because we know that this is not the last or the least that we will hear about such victories and achievements. Many more are on the anvil and we will know about them shortly. What about the fear psychosis created by the same team shouting at the top of its voice that unless we sign on the dotted lines the date of effect of the new scales would be shifted to 01-10-2001? Don’t you think it is an ivory that, even though the proposals provide for a minimum net gain of Rs.2500/- the group persists with its demand that only Rs.2000/- should be paid and that too only to those, who toe their line? Let us talk about more sensible things.

The battle ahead:

 We cannot say that we are entirely disappointed, because as we have been telling you repeatedly no one will give you your due worth unless you clamour for it, unless you demonstrate your strength, unless you exercise your throats over it, unless you agitate for it. Blindfolded signatures and servile prostration would not have fetched you even this. The awareness that a majority of the Executives are prepared and will resist their original designs has dawned on the Committee. We will jettison these pay scales and throw them to the winds with all the contempt that they deserve. We have already communicated our outright rejection of the proposed scales. We are closely watching the moves of the Administration. We will explore all the possibilities of a negotiated settlement. In the meanwhile our Associations are convening meetings of the CWC/ Circle Secretaries to decide on the future course of action. We are determined to fight a united battle for the future of our members.  We will not hesitate to hit the streets if the situation demands. Nothing and nobody can prevent us from that. But comrades the battle shall be grim - it shall be bitter as never before. But remember it is a never-before and a never-after battle. It is the battle of our life, which we cannot afford to lose. Because on it depends our life, our entire career. It is now or never. As such it is our bounden duty to attach the significance it deserves –to prepare us in the best possible manner. It may demand sacrifices that we are not normally used to. But remember the sacrifices, that each one of us commits ourselves to, are more than worth. Arise, awaken, unify and strengthen to take the bull by its horns. The ultimate victory is ours. Nobody, however mighty he is, nobody, however treacherous he is, can stop us from our determined goal – achieving our legitimate worth – winning over the prestige of the Telecom Engineers in particular and the Executives in general. Let us converge together to defeat the self-seekers and the ship-sinkers. Let us join together to write the wonderful script of our future –because you are the masters of your destiny – you are the moulders of your future. Don’t let someone else scribble on it. At this critical and crucial moment, we call upon all our friends and comrades in the Executive cadre, to whatever category they belong, to join us in this do or die struggle, because tomorrow your lapse, your act of omission may nag you for the rest of your life.

COMPARISION OF PROPOSED PAY SCALES IN MTNL& BSNL

	Designation
	Existing Vth Pay Commission scales (w.e.f.01-01-96)
	Proposed IDA pay scales (w.e.f .01-10-2000) for BSNL 


	Pay scales approved for MTNL

	Junior Telecom Officer

( JTO)
	6500-200-10500
	8600-250-14600
	10750-300-16750

	Sub Divisional Engineer (SDE)
	7500-250-12000
	10750-300-16750
	13000-350-18250

	Senior Sub Divisional Engineer (Sr. SDE)
	8000-275-13500
	11325-325-17825
	14500-350-18700

	Divisional Engineer (DE)
	10000-325-15200
	14150-350-18700
	16000-400-20800

	Deputy General Manager (DGM)
	12000-375-16500
	16000-400-20800
	17500-400-22300

	S.G. Deputy General Manager  (SG DGM)
	14300-400-18300
	18500-450-23900
	20500-500-26500


Comradely Yours,
G.N.HARIHARAN NAIR
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             BSNL EA ZINDABAD !!            TEOA ZINDABAD !!
