	
	BSNL EXECUTIVES ASSOCIATION(INDIA) 
 KERALA CIRCLE
 

CIRCULAR NO.1
   

 It is with a whiff of fresh air, it is with a sigh of relief that we leave behind us the iron gates of TESA to enter into a free world, a fresh world - a world in which we can sit with you, listen to you, think with you, share all the information with you, fight for you and together find solutions to the endless problems that have been thrust upon us by the feudal lords of the past.  We were all elected by you with massive mandates, to fight for your cause.  We have done precisely that in all the forums available at our disposal.  We have made our thoughts loud enough, we have passed unanimous resolutions on all matters of concern to our members.  Many of them were filtered, some of them doctored and yet others which could travel as far as the CHQ accumulated in the garbage dumps of the Delhi Municipal Corporation.  Our voices were gagged, we were spied upon. Today we are free of the hierarchy  and its henchmen who faithfully reproduce His Master's Voice!  Today we can talk your language - today we can respond to your feelings -today we can resonate and transmit your emotions  -today we can give you a transparent overview of the happenings around us  - today we can chalk out programmes to save our members from the doom we have been led into.  Much of the precious time has been lost.  Very little remains for us.  Let us awaken from the slumber - the slumber that has been forced on us by small yet steady doses of arsenic that we have consumed unawares.


1. Our action undemocratic ?  Many of the right-thinking people are inclined to ask the question  - why have you not chosen the democratic path?  We are bound to answer you - and answer you convincingly.  At the All India level, the AIC was held last at Lucknow in Feb. 1999.  More than three years have elapsed.  The Central Executive Committee has not met for the last 18 months.   The President has retired, the prominent AGS has resigned, the Editor has resigned. The CHQ is defunct.   Central Executive Committee Members elected by us to be the think tank, to be the advisors to the CHQ have met but twice in the entire span of three long years.   The writ of one man dictates the entire career of more than thirty thousand telecom engineers.  The constitution of the Association which stipulates that the AIC  shall be  convened at least once in 2 years, the CEC shall meet at least once in 6 months, has been made a mockery of.  The GS TESA himself expresses in his latest release on 3.2.2002, his helplessness to find a venue for the CEC comprising of just around 60 members.  Naturally it would be sacrilegious for anyone to even ask him about the AIC. Yes, comrades he is the undisputed ,unquestioned leader  of  30,000(?)  Telecom. Engineers.  Anyone  who dares to raise even a small question definitely violates democracy!  Well comrades, do you require us to wait until  the future of the  Telecom. Engineers of the country is laid to its death bed with no  hope of resuscitation. 
                         The case of  Kerala Circle is no different . The circle conference was due ten months back. Unanimous decisions were taken in the last three consecutive CEC meetings at Kottayam in April 2001, Kannur in July 2001, Palakkad in Oct 2001  to hold the Circle conference immediately.  Branches which prepared for their elections in due time were directed not to.  All on instructions from the hierarchy.  These assassins of the constitution, these butchers of democracy come and whisper to you that democracy has been violated.  They murmur in your ears in hushed tones that we could have waited for the CEC/AIC.  Devils have an uncanny knack of quoting the scriptures.  

2. Are we splitters? We are called splitters and traitors of the Telecom. Engineers.  Wait a moment before you pass your judgement.  Don't you remember the pre-90 solidarity and the struggles that the Telecom. Engineering Community led together under the banner of the FTE sending shivers down the spine of the Administration.  The only achievement that Basu could claim of viz. the lateral advancement to Sr. SDE after 12 years service was the result of this struggle.   Then Basu came out, waiting and weeping as usual presenting himself as a scapegoat.  Everyone of you know that had the Engineers' unity held on the plight of our members would have been entirely different.  But then Basu's clever mind spotted the calibre of the other leaders.  He knew that together with them, he could not be the dictator.  He could not hide under the shield of excuses and weeping and sympathies.  He carefully cultivated hatred for them through the journal.  He poisoned the minds of the members with his writings.  Goebbels would have turned in his grave sighting one, craftier than himself..  Thus he ensured that the Telecom. Engineers' unity would never take place.  He was also very careful all the while to see that no second-line leadership was brought up.  Anyone with sufficient qualities was nipped in the bud.  Thus he kept his throne intact for 25 years.  And even now he has visions of leading the Association long after his retirement.  In the ensuing scenario in the BSNL there are only two basic cadres, the Executives and the non-executives as admitted by Basu himself.  An Executive Association which isolates the JTOs has no real existence.   Therefore, any sensible person can understand that opposing the JTOs tantamounts to vertically splitting the Engineering fraternity into two.  In Kerala we have led several successful struggles together  even in the recent times.  It does not require a Basu to educate us that the Engineers unity can be maintained only by opposing the TEOA.,  Our common sense tells us that the unity of the Telecom. Engineers can be maintained only by warm and cordial relationships with the TEOA.  We may even have to lead struggles together for our common good.  We definitely look forward to a hand-in-hand working relationship with the TEOA to emphasize and ensure that the Engineers' unity is upheld - the Executives' unity is fostered.  Comrades, now tell us - who stands for unity and who stands for splitting. 

3. The long long reign:    For the last 25 years Com. Basu has been adorning the throne of the leader without break.  First he "boldly" led the JETA and ensured that the waiting time for promotion from JEs to AEs  climbed from 6 to 19 years.  He burst into tears, he broke down, he wrote columns about the sad plight of the JEs; plunging everyone into sorrow.  His grief and our grief continued to soar and floods of tears were spilled.  All the while our career graph plummeted to incredible lows.  But he made everybody else believe that he had tried his best but 'others' spoiled the party.  But when other leaders took over the reins of JETA from him the entire scenario underwent a sea change. The pay scale revision of JEs (from Rs.1400 to Rs.1640) was achieved through a historic struggle. Basu had miserably failed  in his venture on the same subject in 1979 (revision from Rs.425 toRs.550). During his very short spell of two years Com. Jogi ensured that 8000 JTOs were promoted in one stroke. He fought for the abrogation  of TES Gr.B qualifying examination and won it. It is to his credit that the competitive quota introduced by Basu was reduced to 25% from331/3%.   Under the later leaders  also the JTOs flourished and today their waiting period for officiating promotions is less than 5 years and that for regular promotions less than 8 years. They could ensure 100% upgradation of their posts to a scale higher than hat was offered under the 80:20 scheme, apart from other innumerable service benefits like Gazetted group 'B' status etc.  All that Basu could do was to lament about the dilution of the SDE cadre due to infiltration by the young promoted JTOs.  In the meanwhile Basu cleverly connived to head the TESA(I). Once again the plight of the SDEs/DEs/promoted officers suffered the greatest slump, so much so that the JTO entering the Department today and the DGM, who has put in 40 odd years in the DOT/BSNL are both Group 'B' officers.  Again he groans, he weeps, he laments and conveniently puts the blame on other wicked souls chasing him from pillar to post.  Poor man!  What can he do?  Let us once again shed tears together cursing the wicked souls for their evil charms depriving the unblemished angel of his due share.  Comrades sympathize with him, weep with him and at the same time be prepared to exit this Department as a weeping Group 'B' officer.  At least now apply your mind and detect the crocodile tears that swells up in his eyes out of compassion for the members he leads.  At least at the fag end of your career prepare yourself to take up the cudgels for whatever you are worth.  Comrades, now is the time, now is the moment.  If you don't wake up now, your entire career will continue to be cheerless as it so far has been.  You will be left with nothing but regrets to fondle throughout your entire life.


4. STS posts and norms.  Another achievement that is attributed to the credit of Basu is the creation of 360 STS posts by surrendering 1200 JTO posts.  The Ex-Minister of Communication, Shri. Sukh Ram appointed the Lamba & Vij Co.  to evolve new norms for creation of STS posts.  When the norms finally came into existence, these 360 posts were swallowed saying that the norms were very liberal.  No one ever noticed that the 360 posts created by the relentless pressure of Basu ceased to exist. Now when the norms were tightened to the very heavy extent of 50%, there was not even a whimper from him and no talk about the much acclaimed 360 posts created at a great cost.  


5. Adhoc DEs etc. Shri B.R. Nair, the then Member Services sensed a grave situation in  the acute stagnation of the TES Gr.'B' cadre.This prompted him to create adhoc STS posts after proper DPC and valid orders from the TCHQ.  The GS TESA shouted from the roof tops that finally he had produced the baby.  He clamoured and made noise whenever a fresh list of ad hoc DEs was released.  He wrote with great vigour and enthusiasm that adhoc DEs would be conferred Gr.'A' status in the BSNL in tune with the MTNL.  But when the absorption process in BSNL was initiated, he suddenly declares that the baby was a still-born.  He all of a sudden turned a somersault and reminds us that "even after 34/35 years of service in the DOT, most of us are still in Gr.'B'".  He threatens that "adhoc DEs can be terminated at any moment".  He advises us to prepare for  "retirement without becoming even JTS".  He has words of consolation for us. "This is generally the fate of promotee officers in all Govt. Departments". He conveniently hides the fact that in our own DOT/BSNL itself the Civil/ Electrical AEs(Gr.B) are promoted directly to  EE(STS) without passing through the JTS gate. In the Central Secretariat, the Section Officers(Gr.B) get direct promotion to the post of Under Secretary(STS). This is the case in so many other Govt. Departments also. The consolation goes on "we are to gain and lose nothing since in PSUs classification like Gr.'A'  or 'B' does not exist".  (para-3 of  Basu `s circular dated 03-02-2002).  He also instils fear psychosis in adhoc DEs stating that "any court case is bound to fail since adhoc promotion from SDEs to DEs is not as per the provisions of ITS Recruitment Rules"  (para-5).  Comrades, it must be remembered that adhoc DEs who have put in 6 to 7 years of service in the STS grade while affixing their signatures on the option form, are once and for all forfeiting all claims of service in Gr.'A' by willingly admitting to be absorbed as Gr.'B' officers.  Any relief that can be expected on the lines of holding charge DEs (N.S.K. Nair & others case) will automatically shut out as they are surrendering their continuous service in Gr.'A'  and reverting to Gr.'B' on their own volition and option.  The orders specifically state that all the posts in the DOT are  being transferred to BSNL in as is where is condition.   It means that the posts of adhoc and officiating DEs are also being transferred to BSNL.  Then what is the difficulty in absorbing adhoc DEs and officiating DEs in their present status?  Why should the GS TESA insist that they are to be absorbed only as Sr.SDEs.  Comrades, has he opened his mouth, has he put in a single sentence in writing?  Instead he goes around begging "please absorb us all in Gr.B"  


6. The ITS Recruitment Rules: The bottleneck and ITS Rectt. Rules are all too familiar and fresh in our memories.  The shadow fighting that the GS TESA has carried on with the 'bottleneck'  is long enough and current too.  Suggestions, recommendations and decisions came out on the issue.  The 50:50 ratio between DRs and PRs was to be post oriented and not vacancy oriented, he told us.  Then he said that the JTS hurdle is being removed once and for all and TES Gr.'B' officers would gain direct entry into STS. He told us that everything was approved by the DOT and Telecom. Commission.  Clarifications after clarifications were being sent to D.O P&T  to clear the issue.  Finally when the amendment to the ITS Rectt. Rules came out in 1992, it contained only harmful clauses. Our senior members had to surrender their seniority to yet-to-be born ITS  kids. We were forced to undergo a qualifying period of two mandatory years in JTS to be considered for promotion to the STS. Earlier we did not require any qualifying service in JTS. At the same time for the ITS recruits  the qualifying service in JTS was reduced from 4 to 2 years. The great achiever had added  yet another feather to his cap..  Even with all these adverse regulations the DPCs from 1996 onwards in JTS and from 1994 onwards in STS are to be held.  And if at all DPCs are held, the list contains only the dead and retired persons in the promotee quota so much so that the no. of STS posts currently occupied by our members  is a mere 11 on an all India basis. This figure will come down to 1 by Nov. 2002. And in the JTS, if you expect a fat figure ,you are in for a greater shock. It is a mere 84 which will be reduced to 23 by the year end.  Considerable achievement this!  And the leader is compelling all of us to get absorbed in BSNL where we can enjoy great bliss because  there is no "classifications like Gr.'A' or 'B'!

7.  Reduction in Residency period:  The long story of the fight has beaten all mega serials produced in the country so far.  When 80:20 was given to the Accounts wing, Basu fought for it spiritedly.  Soon he realised that reduction of residency period to 5 years will be offered on a platter and changed tune.  Then he was also not very sure whether it was 5 years or 8 years or 10 years but definitely it would be reduced.  Now there is sudden realisation that if you get absorbed fast  "promotion of Executives at a particular level are time-bound.  There is no escape from this"  (Para-4 Basu`s  circular dated 03-2-2002)  So you cannot escape from getting this time-bound promotion.  So hurry up!  Go and get yourself absorbed.  When the Vth Pay Commission came up with the ACP scheme for time-bound promotions our leader simply turned it down asking "who wants such time bound promotions once in 12 years?"  Today some of our comrades who have completed 24 years of service as JTOs have approached the court for award of the scheme to them.  Here again it is surprising and sad that our leader has never opened his mouth to demand a pay scale of Rs.10,000  on lateral upgradation  of the SDE at least on par with the JE Civil. Why should he?  He doesn't want even the Rs.8000 scale, because in the PSU, heaven awaits you.


8. The IV CPC  and Parity with AO s- During the IV CPC, the main demand was parity of SDEs with AOs. The case was dragged through protracted and prolonged proceedings and finally landed up in the court which found that Rs.2375/- scale was justified for SDEs on par with AOs and directed the Department to examine the case in our favour. This after a long wait of 10 years!  There was sudden realisation that implementation of such a scale would result in a loss for some officers.  So good counsel prevailed on the leader and he declared that the child be cut into two.  Instead of pressing for protection of pay to the members, who were likely to suffer and implement Rs.2375/- for others from 1986 onwards, he preferred the same escapist and easy path that he has always followed - benefit for none. What a curious end to a case fought in various forums and the court for 10 long  years at a sizable expenditure! Look at the case of the JTOS. In the  IIIrd pay commission their scales were below that of the Accounts Wing. (Basu`s period) In the IVth commission they achieved parity through struggle and in the Vth they surged ahead . 

9. CORPORATISATION: Even before the Govt. thought of  corporatising the DOT, the GS TESA sensed it and organised his shouting brigade in support of corporatisation.   While all the other unions/Associations registered their protest at various stages of the Corporatisation process, our leader pampered and fondled those in power.  He wrote harsh words about those opposing Corporatisation and issued warnings to TESA members, anyway involved in any programme against Corporatisation.  He advocated and put forth the theory that Corporatisation would be the permanent solution for all the HR  problems of our members. He never bothered whether his members would get their pension or not. His pet theory that we will simply be satisfied with  whatever the authorities offer ; others will fight for  pension etc was blindly applied here also.  You have been witness to what happened.  All other cadres from Gr.'D' to JTOs benefited  from restructuring of cadres , while our 'Sankaran' remained on the coconut tree itself. Now the man who told his members that corporatisation would solve all the problems  is telling   us that the ship may sink any moment and so run away with the 2000/-.He also tells us that the MTNL is much better-placed and we should not expect the same conditions .  Can a genuine leader commit such acts of treachery to his members? The fate was in no way different when he raised loud demands for IAS officers to head the Telecom Commission/DOT.  IAS Officers were posted but the man who shouted for them could gain nothing for his members.  Here is a leader who is incapable of achieving anything for his members either through struggle or through sycophancy. The only success he has tasted so far is as a clever manipulator and hoodwinker.
10.  Some thoughts on absorption: Finally at the threshold  of absorption  he is once again knocking on the doors of Sanchar Bhavan with  a  begging  bowl.  The  minutes of the meeting of the Committee   for deciding the cut-off dates for absorption of  Gr. 'B' officers communicated  vide DOT New Delhi letter dt.  23rd Jan. 2001 clearly stated "option for Gr.'B' can be called only after finalisation of the detailed terms and conditions of service including the pay scales in Bharat Sanchar Nigam Limited.  Director(HRD), BSNL mentioned that it shall be possible for them to work out all the details in this regard  by  Feb. 2001 in consultation with the Officers Associations" (Tele Service Feb. 2001 Page-7)  
Basu owes a reply to the members -

1.  Whether any meeting in this regard was held with the Association.

2.  If not ,did he demand for a meeting as decided in the minutes.

3.  If held, when the DOT itself was committed to work out all the details  including terms and conditions of service including the pay scale, who was responsible for the climbdown.

4.  If it was the DOT, then why the silence from the GS TESA.

5.  When such strong commitment was communicated in writing, why the GS TESA  adopted and pursued a stand that is totally detrimental to the cadre.

6.  Is an offer of Rs.2000/- which will be paid only after finalising all the absorption formalities , will be paid at IDA rates (CDA 45%, IDA 33%) and without any commitment on point to point fixation, so tempting to sacrifice the future of the members.

7.Has he made any effort at bargaining, when placed on such a sound wicket instead of pursuing the begging bowl attitude.

8.When the absorption process got moving in Sep.2001  it was declared that the service conditions including pay scales would be announced in Dec.2001.Again in Nov. this date was postponed to Jan.2002.At present when absorption is imminent ,can he tell us the probable date. Perhaps ,not. He knows only too well that a studied silence will save him many a trouble. These and many more questions he is liable to answer. 
  In the option form issued by the MTNL vide letter dated 08-05-2000 all terms and conditions including pay scale has been spelt out.  Why should we, recruited on the same lines, brought up in the same Dept. settle for anything less.  It is natural for even  an animal to struggle and revolt when a bitter pill is pushed down its throat.  Why this docile, submissive and prostrating attitude when you are served with the unpalatable drug. We agree fully with his statement in circular dt. 3-2-02 "it is incorrect to say that BSNL has not circulated the terms and conditions." Indeed it has. Please glance through a comparative study of the terms of absorption in BSNL and MTNL :


Pay scales and service conditions-a comparison

                MTNL

                   BSNL

Option called for Gr. A& B officers by DOT

Option called for Gr. B officers by BSNL

Rs. 3000/- per month given as incentive before the absorption process

Rs. 2000/- per month promised only after finalisation of absorption in BSNL

Age of superannuation –60 years

To be regulated as per Govt. rules on par with other PSUs

IDA pay scales announced

No specific date fixed for announcement of IDA pay scale

Adhoc DEs to be absorbed as Gr. A 

Adhoc DEs to be absorbed as Gr. B

Promotional avenues between 4 to 6 years in each Gr.

No definite time bound promotion scheme

Fitment formula announced- point to point scheme

No information

HRA,CCA,LTC etc. are all notified

Undecided

Leave encashment notified

Undecided

Group insurance cover from LIC

CGEGIS scheme expired on 31.12.2001. At present no insurance cover

Provision to continue in CDA scale till promotion / retirement whichever is earlier

To be absorbed in IDA scale only. No provision for opting CDA scale at any stage.

No one can blame Basu for this. He is waiting for the leaders of the  3.5 lakh strong Gr.C&D employees  to deliver the goods. Is it not their responsibility to see that we get our due share?  Have you not gone through the pay package offered to them ? Many of them will have to refund the Rs.1000/-already paid to them if the package is implemented in its present shape. 
Comrades, we want to make our stand on absorption very clear. We are not against absorption as it is made out to be. We are indeed for absorption but ,when the DOT itself had in categorical terms stated that it was contemplating  absorption  only after all the conditions  were spelt out as expressly manifested in  its letter dt.23 Jan.2001 ,it is beyond comprehension why we should settle for anything less. Who played the game in the middle? When this can happen in the MTNL ,why not in the BSNL? 

11. Misinterpretation of FR-35 Rules for JAG:  It has never been heard of in any department or company that an officer placed on promotion is meted out with a reduced pay scale.  But here in the DOT when a DE is promoted to JAG , he has to undergo a sizable reduction in his purse.  The case was taken up by the EKM SSA Branch  through the Kerala Circle  with a detailed list of arguments based on the codal provisions.  But the GS TESA never bothered to take up the case with the Administration.  He never even  cared to browse  through the valid points raised. Several of our comrades on the verge of retirement had to decline the tempting JAG offer because they would have to leave the dept. with  a heavily slashed pension packet. Who will answer for their dejection? At least an attempt would definitely have satisfied them. Such callous inaction is inconceivable and unpardonable. 

12.  The Step-up issue

Ever since 1996, many of our members had to undergo the mortification of drawing lesser pay than their juniors.  The case was vigorously pursued by most Circles.  But the CHQ, as is its wont, preferred to sleep over the issue.  Understanding the CHQ, in all its worth, some Circles took up the issue very strongly with their CGMs.  Under pressure, many CGMs agreed to solve the issue with a date of effect of 23-10-1998/01-01-1999 instead of 01-01-1996.  In many Circles the anomaly continues, while a few comrades had the courage to go to the courts.  The CHQ remained and remains a silent spectator in the face of such gross injustice.


13.  The latest case of inaction and callousness of the CHQ is well uncovered in the case of Com. P.K. George and others.  When the revised seniority lists were released, Com. P.K. George found that his name was included in both lists 3 and 4. Knowing fully well that his due position was in list 3, he represented that his name be removed from list 4, naturally without apprehension of any other result.  But the CHQ and the DOT are capable of unimaginable and incomprehensible actions.  Com. George's name was removed from list 3 and placed in list 4.  When general representations to the DOT and appeals to the CHQ through the Circle office-bearers went unheeded,  Com. George was compelled to approach the courts for justice.  Then came the DOT with a rare trick - reverting another nine offg. DEs to the list 4.  The GS TESA who was repeatedly reminded and reportedly following the case keenly, was quick to put the blame on the court case.  He doesn't care for the feelings of hurt and regret of these senior members, who at the fag end of their career are in line for reversion to SDEs while their juniors officiate as DEs.

Comrades, so far we have been carrying the 'leader' like a harmless lump in our body.  Now the tumour has turned malignant and the cancer is spreading with enormous pain, untold misery and eventual death.  Unless you are prepared to undergo immediate surgery and even radiation, it will stay with you till doom.  Rid yourself of  this cancer and pain and misery - enter into a world of freedom - freedom of expression, freedom of thought, freedom from abject surrender.
14.The birth of the BSNL Executives Association was a natural result of the pangs - the unending problems  - the unsettled grievances of the members of TESA(I).  Today, even in its infancy the Association under the strong, capable and sincere leadership of  Com. G.L. Jogi is on its march with firm and steady steps.  No one can stop it, however much they try for it - because it has been born out of fire - fire that has been ignited by the aspirations, dreams and more so by the despair of more than 30,000 Telecom. Engineers all over the country.  This fire shall spread to all the nook and corners of this great land India.  It shall intensify in strength and courage.  It shall be a symbol of salvation of the oppressed, depressed and marginalised section of Telecom. Engineers.  Your dormant, half-dead ambitions and dreams shall all spring back to life once again.  We already know all your problems.  Come to us with more.  We will fight for you - we will fight with you.  Come and join the ranks.

15.GS Tours the Country: In his whirlwind tour of the country, Com. Jogi has been accorded unprecedentedly warm receptions in spite of malicious adverse propaganda.  In Chennai, Tamil Nadu, Kerala, Agra, Varanasi, Eastern U.P., Delhi, Northern Telecom Region etc.inspite of malicious adverse propaganda. He has many more appointments to keep in other parts of the country.  Circle organisations have been already set up. Branches are sprouting up everywhere.  

 16.Interaction with the Administration: OurGS Com.G.L. Jogi has already held discussions with the Dir (HRD) BSNL, Sr. DDG BSNL and DDG (SR) DOT on 19.02 .2002 .In the meeting he placed the following demands for smooth absorption of the officers into the BSNL.

1. Advance payment of Rs. 3000/- p.m. immediately before the absorption process.

2. E2 scale for JTOs as in the case of MTNL
3. Adhoc DEs to be absorbed with Gr. A status
4. Point to point fixation in the IDA scale
5. Financial upgradation every 3 years
6. 100% weightage for previous service
7. Insurance cover
8. Full medical facilities.
                 Soon he will be submitting a charter  of demands containing all our major concerns. We will keep in touch with you on all the latest developments.


17. BSNL Executives Association,Kerala Circle  Website: We are extremely happy to inform you that we have already launched a web site with the following address. http://bsnleakrl.tripod.com. Please feel free to log into your own site for all the latest informations.
 We look forward to a long and wonderful period of co-operation, fraternity and camaraderie with each one of you. Keep in good cheer.

   TELECOM ENGINEERS  UNITY 

                                                   ZINDABAD!!!
   BSNL EXECUTIVES ASSOCIATION INDIA

                                                   ZINDABAD !!! 



 



