ABSORPTION-FACTS & FALLACIES

ABSORPTION- OUR STAND VINDICATED

           The issue that has been occupying the centre-stage for quite sometime now is the absorption issue. From the very outset itself the BSNL EA has made it sufficiently clear that it is not against absorption as is made out to be by vested interests. On the contrary we are for immediate absorption. However we cannot and will not sign on the dotted lines blindfolded. It is nothing but common sense and natural justice that it is made known to us what exactly we are opting for, before making the option. It does not need a mighty Assn. to compel its members to exercise their option without the options being laid bare before them to make a choice of the better one. Option means exactly that and not selling out your future by signing blindfolded without raising any question, whatsoever. The GS BSNLEA has therefore lost no time at all in placing our strong views on absorption before the Administration to compel it for expeditious action so that precious time is not lost on that account. Our relentless pressure has forced the Administration to open its eyes on the most crucial issue. Accordingly the Chhabra Committee has been appointed without any delay to look into our demands and submit its recommendations on the pay scale and the various perks to be offered to the Executives before absorption.

VARIOUS ASPECTS AND DEMANDS ON ABSORPTION:

         The huge cross-section of Gr. B and Gr. A officers working in D.O.T. seeking absorption in BSNL, have been driven into a state of intense dilemma. They have been fed with constant and continuous doses of untruths and half-truths so as to instill in them total frustration and dejection. Fear psychosis appears to be gripping them because they have been told that it is the sword that awaits them if they do not submit willingly to the gratis of 2000/- arranged for them “with great difficulty”. They have been compelled to believe that they are in a sinking ship and whatever is given is more out of mercy than on their merits. They have been told that asking for their rights is suicidal and the job of the Assn. is to wait with folded hands and accept whatever is dropped into the begging bowl without a whimper. At this juncture we feel it our duty to inform the officers the basic facts hidden from them or presented to them in mutilated form. The various aspects, which we have highlighted before the BSNL Administration to be examined and settled before a smooth transition into the new entity is outlined below:

(A)
Adhoc payment of Rs.3000/- per month w.e.f. the date of formation of BSNL i.e. 1-10-2000.There is a very strong justification and basis for payment of deputation allowance to those working in a PSU on deputation and to this extent there are definite guidelines. We strongly feel the justification and merit in this specific demand of ours. In this case our submission is that this adhoc payment should not in any way be linked to final absorption and should essentially be paid as a Deputation Allowance for working in BSNL. Such a scheme is already in operation in a number of PSUs and even our own MTNL.Thus there are very strong and genuine grounds for effecting this adhoc payment.

                  Our detractors feel that we have no right to demand anything, because it will delay absorption. They tell the members that as soon as you sign on the dotted lines you get the payment and arrears in one stroke. They tell them that the BSNLEA has spoiled the whole show by asking for more instead of accepting the gratis. To them we have to say:

                   1. Para -8 of the letter No. BSNL/11/SR-2001 Dated 14-01-2002 calling option for absorption of Gr.B officers in BSNL reads thus:

                   " The IDA pay scale and the fitment formula will be announced by BSNL separately. Till that time the optees will continue to remain in CDA pay scale. After fixation of the pay of the absorbed employees in IDA pay scale, they will be paid arrears." This means that the payment of arrears is solely dependent on fixation of the IDA pay scale and not on signing of the option form. So to get arrears first IDA pay scales have to come first and not absorption first and IDA pay scales later. This is exactly what the BSNLEA is fighting and working for while TESA does just the opposite. Yet the canard that is spread around is that we are delaying the arrears, which is likely even to change the date of effect of the arrears, which may accumulate, to huge amounts. Comrades, read the relevant portions in the option form, think for yourself and understand that it is TESA that is working overtime and solely responsible for the delay in your arrears and not BSNLEA. 

                 .

                  2. Another lie that has confused the members is that the adhoc payment of    Rs. 2000/- will be paid as soon as the option form is signed as in the case of Gr. C and D employees. Look once again at para-8 which further reads " However, after their absorption is finalized by BSNL and till they are fitted in the IDA pay scale such officials will be paid an adhoc sum of Rs. 2000/- per month by the BSNL." This means that even the 2000 will come to hand only after finalization of the absorption process, which is likely to take months. In contrast our demand is for payment of Rs. 3000/- immediately as deemed deputation allowance without waiting for option or absorption. 

                   3.Yet another whisper campaign that is doing the rounds is that our demand for payment of Rs. 3000/- before absorption is to favour the ITS people. We can do no more than pity their sick mindset, which cannot see the benefits accruing to around 50,000 Telecom engineers. In its evil presumption it feels that we should not ask for such benefits since the ITS cadre may also demand the same. To be frank with you, we cannot nurture or cultivate such cynic, negative mindset to deny the rightful benefits to our members fearing that someone else may also prefer their claim- a mindset that longs to kill the brother to enjoy the misery of the sister- in-law.  

(B)
Fitment Criterion: Point to point fixation principle should be strictly be adhered to in the matter of fixation of pay. This principle is not only a universally accepted one but also application of this principle in this process ensures that minimal pay anomalies arise and the just and adequate weightage to the service already rendered is given. 

(C)
Placement in appropriate Pay scales: Keeping in view the recent sweeping changes effected in the recruitment rules of JTOs, based on the recommendations of the V th C.P.C. which recognized and underlined the strategic importance and the inherent potential of this cadre, and corresponding introduction of very rigorous mode of selection like holding of competitive Examination by a premier agency like IIT, it is but natural that this cadre i.e. JTO be straightaway placed in the E2 pay scale contained in the recommendations of the MOHAN COMMITTEE, approved by the Government. Consequently, pay of E 3 for SDEs, E 4 for Sr.SDEs, E 5 for DEs etc. has to be approved and accepted by the BSNL management. Let us very clearly and categorically state here that since a very comprehensive and meticulous work study has been undertaken by the V th CPC before recommending far-reaching amendments in the recruitment rules of JTOs and introducing rigorous selection procedure, placing JTOs  in E 2 pay scale is not only non-compromisable but consistent with the realities.              Thus E 2 pay scale for JTOs and corresponding higher stages for SDEs, Sr.SDEs, and DEs etc. is to be conceded without further argument.

D)
Periodicity of Financial up-gradation: Mohan Committee has suggested a time span of 4 to 6 years for every periodical financial up-gradation. Probably, 4 years is for those PSUs who have a very high growth rate and correspondingly earn very high profits. BSNL being a premier PSU in the field of Telecom and already categorized as a NAVARATNA, it would be very much consistent and in conformity with the recommendations of the Mohan Committee to stipulate 3 years time span for every financial up-gradation. In this connection it is to be remembered that this is an accepted pre- condition for absorption in the MTNL. 

(E)
Introduction of Medical facilities on the pattern of MTNL: MTNL management has already introduced Medical scheme even in respect of Gr. B and Gr.A Officers who are yet to be absorbed in MTNL.Thus, there is a very strong need and justification for introducing the said scheme in BSNL instantaneously.

(F)
Providing of insurance cover: Since the date up to which the insurance cover available to BSNL employees has already expired on 31 st Dec. 2001,there is an urgent and immediate need to introduce some alternative insurance cover to BSNL employees, who are at the moment with out any insurance cover. This is a very serious matter requiring urgent consideration and settlement. 

                 On the items (B) to (F), TESA is convinced that it has no role at all. In the Feb. issue of the Teleservice pg 11 it makes a clear policy declaration. Para 4, pg.11states in unambiguous terms the necessity of constituting an Assn. with all sections of the officers/ executives for discussion/ negotiation with the Management after absorption. Therefore it will not be TESA but the new conglomeration that will be negotiating after absorption and thus TESA will not have any involvement in discussions on pay/perks before absorption vide its own statement. It further states that the service matters will be taken up with the BSNL Management after absorption (Para 6. Pg.11). Hence it has not finalized its strategy on pay, perks etc. to be demanded for executives. It has merely circulated a draft paper on the broad terms and conditions among the affiliates for internal discussion, which is to be finalized later, for discussion with the management after absorption (Para 6,pg.11). Even this has been done only after the formation of the BSNL Executives' Assn. and its views on the different issues on absorption were placed with the Admn.  According to the clear stand taken by the TESA do with that nothing on pay and perks is negotiable before absorption it certainly has nothing to do with the committee appointed for evolving the pay and perks of the executives. If at all any discussion is to be held, it can be only after absorption. At least the GS TESA is very clear and strong about it - never mind the 'chottas' who speak about the cock and bull story. They have been educated to see only through the jaundiced eyes so that they can never understand or appreciate the true colours. We are giving you all these as an advance caution because when finally things take shape they will without hesitation or shame claim the cream of the cake as theirs.  But at present TESA as professed by itself has no stand except that after absorption the magic wand will provide whatever it wishes for. 

(G)
Absorption of Adhoc S.T.S as Gr.A in BSNL: It is not only unfortunate but extremely shocking that Adhoc S.T.S. officers working in BSNL are sought to be absorbed in Gr.B. Nothing can be more humiliating and distressing to these people who have been exploited and deprived for the last two decades than their being absorbed in Gr. B in BSNL. Sheer apathy and callousness of the DOT establishment is responsible for depriving them of seniority in STS. Having perpetrated unprecedented and incredible injustice on this section of Promotee officers by way of crushing their legitimate interests, what message does the BSNL Management intend to give them other than humiliating them further and inflicting unimaginable injury on them. This is an issue, which requires very personal and pragmatic intervention to find out some means of salvaging the dignity and prestige of this handful of people. 

                 The TESA stand at least on this issue is very much open and goes thus:

                  "We must not forget that even after 34/35 years of service in the DOT most of us are still in TES Gr. B and working as DEs on purely temporary and adhoc basis which can be terminated at any moment. Almost all of us are now on the way to retire without becoming even JTS". GS TESA continues, " Here we would caution the members. ...But in our case, adhoc promotion from SDEs toDEs is not as per any provision in ITS Recruitment Rules. Hence any court case is bound to fail." An extraordinary message from the chief executive of a trade union organization to raise the morale of his dejected members!

                 Recognizing our stand on some of the basic issues, the BSNL management felt it not only rational but also just and natural   to respond to these with an open mind by appointing the Chhabra Committee to resolve the major issues for an expeditious and smooth absorption process. 

