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	No. SNEA / KRL / 2003-2004 / 51              Dated at Kannur 03-02-2004

To

      The Chief General Manager,

      Kerala Telecom Circle,

      Trivandrum.

Respected Sir,

Sub:- Execution of works—Introduction of legally valid systems reg:-
 The Circle Executive Committee meeting of the Association held at Ernakulam on 13th December, 2003 held detailed discussions on the arrangements for carrying out different items of work like line construction, cable construction, line maintenance, cable maintenance, internal maintenance, transmission maintenance and other related areas.  Even though legally valid tendered systems are now being resorted to in almost all the SSAs in the Circle for line and cable construction activities, after relentless pressure from this Association, areas like line maintenance, cable maintenance, transmission maintenance, etc. still continue on ex-codal arrangements.  This has been continuing for a very long time without attaching the attention or significance required. As such they lack any instruction from Heads of SSAs / Head of Circle. However we feel that the time has come for us to highlight this aspect because our members have been continuously at the receiving end both from the punitive angle as well as at the hands of the subordinate officials.   We have definite reasons to apprehend problems in these areas since several of our Members in different parts of the Circle have been targeted and subjected to punitive actions merely on the ground that they displayed sufficient enthusiasm to see that works were carried out to attain targets on developmental activities and also for improvement of the performance parameters on maintenance activities.   

The stringent conditions set by the TRAI in performance parameters with a purported view to improve the quality of service also call for greater attention in the field of maintenance.  The Rules or lack of it, regarding the mode of carrying out the various activities designed at attaining the desired quality of service of such hard benchmarks, more often than not, stand as impediments in the way of effecting qualitative maintenance. The ambiguous stand taken by the Administration in most SSAs on the engagement of labourers by the field officers as assistance for Telecom Mechanics, TTAs etc. engaged on External, Cable, Internal Plants and payment thereof have caused severe heartburns to our Members. The haphazard and half-hearted methods at present employed like ACE-3 bills, local petty contracts without sanction/ approval from the head of the SSA are most unwelcome and beyond the purview of the existing codal provisions. Needless to say, such irregular arrangements attract actions within and outside the Company. And on all occasions our members have been made scapegoats of the inadequacy and inefficiency of the system with the Administration initiating disciplinary proceedings, co-operating in punitive actions or watching helplessly when its support was turned down by other investigating agencies. 

 
In this connection, it would therefore be imperative to take a fresh look at the way different types of works are being carried out with a specific view to execute them within the framework of the relevant instructions on the subject than take the easier option of turning to the other side and letting things take their own course.  This would most aptly be applicable to all works of construction and maintenance, which the TM/TTA cannot carry out without external assistance.  Streamlining of the procedures, strictly in accordance with the codal provisions on engagement of outside labour required / employed for these activities, is the need of the hour. And there is no alternative to it.

The CEC, therefore, feels it worthwhile to call upon the Administration to initiate fresh thoughts on the way things are being carried out at present with specific attention on the codal provisions on the subject so that our members are not left hapless victims of inadequate arrangements.  We, therefore, feel that the time has come; rather it is ripe to go in for legally valid tender systems for carrying out all types of works like line construction, cable construction, line maintenance, cable maintenance, Internal maintenance, transmission maintenance, etc. where and only where the regular staff require assistance from external sources.  If, however, the Administration has a different thought on this aspect, it is requested to convey the decision in the most forthright manner, at the same time outlining the method, in its every detail without ambiguity, in which these activities are to be operated upon so that our Members can follow them in letter and spirit thereby avoiding heartburns and punitive actions.  

                                            Thanking You Sir, 

                                                                                                 Yours faithfully

                                                                                                 (K. Sebastin)

      Circle Secretary.

 Copy to: All SSA Heads in Kerala Circle for information and necessary

               action please.
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