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Al the very outset, on’ behalf of the recently constituted adhoc governing body and oihar
executive Commitiee members of the aforesaid Assoclation, [ wish all the Comrades across
the length and breadth of tha country and their families a very prosperous and peaceful naw
Year 2002, May the new year usher'in an era of stability and progress, thus ending a climate
of great uncaertainty, insecurity and helplessness that has been gripping all of us in the Telecom
sector for quite some time now, so as to pave the way for a certain, secure and progressive
fulire insofar as our career growth in the contest of rapidly emerging Telecom scenaris i
contérnad, :

Gomrades, the formation of the aforesaid Assoclation was primarily necessitated
because of an absojute nesd to grapple with very complex and grave tonsequences
accompanying absorption of SDEs/DEs In BSNL in a manner In which it is sought to
be done, Ifreversible and incaicuiable damage has already been inflicted and is gought to be

lsadership of TESA (I). General Secretary TESA () is not only acting as an effective
instrument for effecting these structural changes, but, In the process of blindly
supporting these changes, without addressing to the basic cadre issues, unimaginable
and Irreversible damage Ia kaing inflicted, Top brags of the Telecom Establishmant,
unmindful and unconcerned about the just and imperative need to rescive basic issues
like pay scales, fitment criterion, promotion poliey etc, is finding the ground very fertile
for going ahead with structural changes in close cooperation with Central leadership
of TES A (i), Acting as an instrument of the establishment for helping effect structural changes
would be understandable and appreciable had the leadership simultaneously initiated serious
and tangible bargaining that would have eventually led to resolution of certain basic issues
like pay scales, promotion policy etc. prior to absorption.. But, unfortunately, it is a just a one
way traffic, with the leadership very meekiy surendering to the uiterior designs of the Telecom
Establishment by endorsing absorption of TES Gr:B and adhoc/officlating 8.T7.8. without
spelling out anything relating to key cadre issues and, thus, morigaging the legitimate interests
of SDEs and officers promoted therefrom.

" Comrades, it Is really high time that we unequivacally shun the parochial considarations,
which have not only eclipsed but perceptibly and dafinitely stalled our reasonable career growth
inTelecom sector. Let us, for all times to come, say good bye to'the most retrograde
thinking, inculcated and Infused In us by the Central leadership of TESA (h, that by
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lead us nowhere, Instead, let us grow on our strangth, conviction, commitment and positive
and radical thinking and decision making. Let us not justify and rationalize the unprecedented
and utter failures that we have had been witnessing for the last about twenty years by pninting
an accusing finger at times on ITSA, at other times on JTOA (1), AFSOEA (), O.P. Gupta,
Bagehi, Seshagiri Rag or for that matter any Tom, Dick and Harry, depsnding on how and In
what manner It helps us fo cling on to power, regardiess of the massive failures, for that mattsr
we have had failures and failures only, that we have been experiencing for the Iast twenty years
or 8o, .

Comrades, we have had enough and enough of such glmmicke and acts of
showmanship and let us not be carried away anymore by such acts for It we continue
to be swayed away by such acts of craftsmanship, we shall be surely digging the last
nail in our coffin.

The fundamental objectives of avery Trade'Qnion Qrganisation, committed n the real
sense of the word and In every possible manner to promote and protect the legitimate interest
of its’ members, is not only to espouse and assait the genuine and legitimate grievances/
interests of its members but also to affectively protect the rights of its members through
appropriate and concerted organizational mathods. Today, Telecom workers in general, and
SDEs/DEs In particular, are in a staté of utter despair, practically their legitimate rights
mortgaged to Telecom Establishment by their Céfitral leadership. This prevailing despond-
ent situation. is the direct product of mindlessly pursuing highly illconceived, counter productive,
frrational, directlonless, vindictive and extramely inconsistent policies by the Central leaderghip
af TESA () for the last about two decades. ‘

CGomrades, a big and crucial question that haunts all of us today is with regard to exercise
of option relating to permanent absorption In BSNL. Elemantary question, in the first instance,
that arises is that every Qrganization is.just and just duty bound, to the core, to ensure that
the Management comes out with a comprehensive blue print relating to pay scales, promotion
policy, fitment criterfon and other elementary relevarit issues. 1t is highly incredibie that any
Organization would: even venture to negotiate with the Management the Issue of
absorption without. even remotely addressing to these vital issues. Leadership of any
‘Orgdanlzation venturing to negotiate .on the vety baslc issua of absorption, without
addressing to these critical issues, deals a deadly blow to the trust between the
leadership and the grass root membarship, trust which ia the very foundation of the
Organization.and which alone and alone holds and sustains the Organization and the
relationship between Its members and the leadlership. Betrayal of this trust just shakes the
foundation of every Urganization. Every Organization is simply duty bound to provide vital
inputs, in an explicit manher, to its base level members with regard to basic issugs of pay scale,
fitmant formulae, weightage of previous service, criterion for future promotion etg, etc. to enable
its members to decide freely and objectively their future. When thls fundamental right of the
member Ig snatched away, Organization practically loses its meaning and relevance and
the leadership forfeits its cradentiale to lead.

Comrades, it is not that central f‘leadership of TESA() is not only assisting Telecom
Establishment In bringing about so called reforms quickly but, in the process, is also subverting
the' rules. Otherwise, how is it that -BSNL management is to declde our terms and
conditions, and that too after absorption, in blatant violatlen of sub rule’1, 2 and 3 of
rule 37-A which clearly stipulates that the Govt. i.e. DOT should decide such terms and

condltions, prior to absorptions. How is it that We have not been even apprised of this
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crucial fact, Is |t bart of 3 broad baged conspiracy to drive ua like a flogk of sheap Into
the new set up and thus make yg more vulnerable to exploltation ? Thig reminds us of
the conspiracy of 1981 when amendment of TES Gr 'B’ recruitment rules: weq n: e
out and same leadership hag ap tacit‘understandlng with the then pgT bogrd .+
Competitive examination would be part and parcel of new recrultment fules because ir,
this process the leadership Managed a few hundred TES Gr ‘B’ Posts, even though gt
&n unprecedented cost, What heJi this competitive examination ereated for all of us for
the last twenty years [a there for ail of yg to see. How could the central leadership of TESA
() even remotely think of consenting to absorption of adhoc/officlating S.T.. In thejr
substantive grade |.e. Gr'B' grade. Is it ig the result of satisfactory rasoiutior, ; B REY
‘bottie neck” issue which we have peen pursuing for more than two decades now . o

is yet to eee the light of the day, What a tragedy, after pursuing the issue for about 25 years,
today we are being consoled and eonvinced that it has ne ralevance in the new scenario,

Gentral leadership of TESA(D should hang their heads in utter shame for depriving
abdut-ten thousany TES Gr ‘B’ officers the pay scale of Ry, 8000-13,500 which they would
have got consequent upon acceptance of A.C.P scheme by the Govt. Today TES Gr ‘B’
offlcers belonging to year of recruitment 1978 would have been placad in the scale of
8000-13500 in Pursuance of the orders of the Govton A.C.P, whereas Paradoxically and
tragically, the ground Situation prevalllng ls' that a TES G ‘B, sven belonging to year
of recruitment 1971, is yet to get this scale 1.0, practically all TES Gr B officers with
yoear of recruitment from 1971 to 1978, who would have otherwige got the scale of 800¢.
13500 since July 1998, are deprived of it by Central leadershlp on the preiaxt that the
Assoclation would try to improve Upon the schome of A,C.P. as decided by the Govt.
and what an Improvement | o ‘

reduction In the residency pericd woyld be nothing but In line with the principle of periodical
financial upgradation existing In all PSU's and this is being linked by GS TESA (1) to our demand

. llustration regarding MTNL. MTNL Executive. Assocation and some other forums launched
protracied organizational actions for the last abouyt two years on the!igsue of finalisation of
Pay scalgs, criterion for future promotion policy, waightage of seniorlty ete. They succeadad
in creating compuision. on MTNL managemeant to recommend Pay - scale starting with B2 for
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comments, very recently. General Secretary TESA(l), instead of interacting with DOT
Financo to sort out and respond fo the queries of B.P.E, gave & notice to Chairnan
Telecom Gommlgsion for early absorption in MTNL as weli as BSNL. Consequentiy at
some places demonstrations werd held on 28-12-2001. As a result, DOT, instead of
sorting out the issue of Pay scales with B.P.E, circulated absorption forms containing
pay scales commencing from EO for J.T.0.'s; E1 for SDE's etc etc. This action of G.S.
TESA (1) I8 a deliberate one with a view to énsure that In MTNL, Pay scales do not
commence withE2 for J.T.0.'s. This is becalise he has been clearly told by the BSNL
Management that there is no question of extending the same pay scales to SDEs/DES in BSNL
as would be glven to SDEs /DEs In MTNL (On the premise that in MTNL pay acale shall
start with E2 for JTOs, E3 for SDEs etc.) GS TESA (1), fully conscious of his incompetence,
.capacity and inability to get pay scales commencing with E2 for JTOs, E3 for SDEs eic in BSNL
(at par with MTNL), thus succeeded in creating a situation in which Eo pay scale for JTOs,
E1 for SDEs etc. (sama pay scales which were mentioned in May, 1999 proposal circuiated
by D.0.T.) are envisaged for JTOs/SDES in MTNL, This halped him in sabotaging the pay scaley
relating to JTOs/SDES/DESs in MTNL Which are in advanced stage of settlement in B.R.E. and
in which as usual he has had no contribution or role to play, and also, in the process, he is
naturally saved from raising a demand of E2 pay scale for JTOs, E3 in SDEs etc. in BSNL,
which he is tharoughly indapable of achieving and about which he is fully aware of. Thus, the
whole game plan, In which he got total suppoft from a very senlor ranking officer in DoT
'statslishment. :

Comrades, the ongoing situation is undo“bhtedly very difficult situation for ait of us,
a situation which has to ba met with extraordinary fortitude, extrame sense of oneness and
rock like unity. Comrades, let us conglgn the deadwood Central leadership, completely devold
of vision and radical positive thinking and decision making, to flames, otherwise they shall
consign our youth to flames. -

Comrades, let us organizationally dump the Gentral leadership of TESA(l) which
has miserably falled to motivate us, to Infuse correct trade union ethics and values in
us, to insplire us, to provide us cohsistent agenda for struggle, to provide us direction,
to generate youthfulness and life in the orgahization, to promote radical thinking and
objestive comprehensive discussion on critical issues, to strengthen democratic proc-
ess and decislon making in the, organization, to bring about cohesiveness in the

' organization etc., atc.. Comrades, let us not, get dumped for all times to come. Lot us
come out of the slumber we have heen pushed Into by the teadership, let us overcome

the Inertia and sense of desperation and helplessness prevailing In the organization, let
pessimism be replaced by optimism, lat hope and confidence give way to demoralization
and dejection, ‘lot fully' democratic functioning and decislon making pave the way for
existing arbitrary decision making, let patty politicking and negative thinking be replaced
by healthy debate and positive cohsensus ‘decision making and to accomplish this all
jet us say good’'bye’to Basu & Company.
. P e
With hest wishes
Gomradeiy yours

!




